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The Implementation Planning Process

The First 5 San Diego Strategic Plan is a framework to guide how the Commission will approach its
work. The Implementation Plan describes the specific priority results and strategies that the
Commission will support to achieve its goal of school readiness for all children. The Allocation Plan
outlines how funds will be allocated to support the Implementation Plan. All three plans are reviewed
annually.

The ad hoc committee for developing a Strategic Plan and an Implementation Plan for the First 5
Commission of San Diego was composed of two Commissioners, five members of the Technical and
Professional Advisory Committee (TPAC), and senior Commission staff. The committee aimed to
shape an Implementation Plan for 2003 to 2006 that builds on the accomplishments achieved under
the previous Strategic Plans, utilizes public and expert input, and refines the focus on improvements
for children and families.

As outlined in the Strategic Plan, the Commission has adopted a results-based approach to guide its
activities. Using results-based planning, the committee specifically addressed the following issues:

e What are the priority results around which the Commission should focus its activities?

e What strategies should the Commission use for achieving the priority results?
e What indicators should we measure to show us what we're doing is working?

The Over-Arching Result

The Commission envisions a single, over-arching result:

Every child in San Diego County will enter school ready to learn.

This result guides all local decision making for funding, collaboration and advocacy.
Ensuring that every child achieves school readiness requires that

Children are physically healthy

Children are socially and emotionally healthy

Children are cognitively developing appropriately

Families, communities and systems support children's readiness

These conditions, or results areas, offer a useful framework for the Commission as it considers what
specific priority results it can most effectively accomplish.



With Prioritization in Mind

Because Proposition 10 funds cannot meet all of the needs of the County's children, a central princi-
ple of the Strategic Plan is prioritization. That is, funding should be directed to a few specific priori-
ties. The advice of the community supported this principle.

This Implementation Plan was developed with prioritization in mind. To identify priority results and
strategies, the committee carefully considered:

e The overarching result of school readiness and the indicators presented in the Strategic
Plan

e Input from community conversations, community provider experts, the Technical and
Professional Advisory Committee, leadership teams, and the Commission

e Local, state and national data on the status of children and families related to school

readiness
Opportunities to build on activities that the Commission has funded or planned

Potential coordination with State Commission initiatives.

Criteria for Choosing Priorities

A list of potential priority results and strategies was generated. Each was assessed according to the
Strategic Plan's criteria for choosing priorities:

e The result is consistent with the focus and intent of Proposition 10 and the First 5 San
Diego Strategic Plan.
The First 5 Commission can credibly make a difference.
The result affects a considerable number of children and families.
The result is easily understood.

Using these criteria, and with ongoing feedback from the community, the Commission, TPAC and
expert groups, the committee recommended priority results and strategies. These results were select-
ed for their potential to improve school readiness, benefit children and families, increase community
capacity to support children, and ensure effective use of Proposition 10 funds.



Indicators

The Commission is strongly committed to accounting for results as measured by practical and mean-
ingful data. The State Commission has developed a list of recommended indicators that will be used
to measure results statewide. The First 5 San Diego Strategic Plan adopted many of these indicators
to assess local priority results. This alignment with the State indicators will allow the local
Commission and grantees to coordinate with the State Evaluation Team to collect data for key indi-
cators, enter them into the State Commission's electronic system, and make statewide comparisons.

The Implementation Plan indicators are based on those outlined in the Strategic Plan. Additional
indicators are also included as needed to measure results of specific strategies.

Building on Success

The results and strategies selected for 2003 to 2006, summarized in the following Implementation
Plan chart, include:

Ongoing activities for which funds have already been allocated, including local pro-
grams and the School Readiness Initiative

Renewal and continuation of successful state-funded initiatives and local community
engagement efforts

Expansion of current programs for parent education and health and developmental
assessment and treatment

Funding of new activities that build on previous Commission efforts to help parents and
caregivers support early literacy and school readiness

Planning for priority setting and resource sharing in the areas of health, behavioral
health and pre-literacy

Linkage of private and public funders and other community resources

Readiness to participate in and leverage resources through new State Commission ini-
tiatives that support local priorities.



Implementation Plan Chart 2003 - 2006

Results Areas

Families, Communities, & Systems Support School Readiness

Children are Cognitively Developing Appropriately

Children are Socially/ Emotionally Healthy Indicators
Children are Physically Healthy
Priority Results & Strategies |“ontin-| New
1. Critical health issues that impact school readiness are identified and addressed
eSupport a countywide needs and eCollaboration with other agencies in joint planning
assets assessment to identify priori- and decision-making, seeking funding/ pooling
ty health issues related to school X X resources and advocating for policy change*
readiness and develop research- eAssessment completed and recommendations pre-
based recommendations for strate- sented to TPAC and Commission
gic initiatives
eContinue to provide health and eNumber and percentage of children who receive
developmental assessments and well-baby and child checkups by age 2
treatment eNumber of children (0-5) who received develop-
X X X mental screening by school entry
eNumber and percentage of children identified with
disabilities and other special needs who receive
developmental services by kindergarten entry
elncrease the number of children eNumber and percentage of children who receive
receiving health and developmental well-baby and child checkups by age 2
assessments and treatment eNumber of children (0-5) who received develop-
X X X mental screening by school entry
eNumber and percentage of children identified with
disabilities and other special needs who receive
developmental services by kindergarten entry
eSupport a health consultant pro- eNumber and percentage of early childhood care
gram for child care providers and education providers who receive training
and/or technical assistance that supports school
X X X readiness (including caring for children with dis-
abilities and other special needs)
ePercentage of children with disabilities and other
special needs who participate in early childhood
care and education programs
eParticipate in and leverage eNumber and percentage of children ages 1 and
resources through the State X X older who receive annual dental exams
Commission's Oral Health Initiative
eParticipate in and leverage oTo be determined depending on specific State
resources through the State Commission strategies
Commission's initiatives for children X = =
with disabilities and special needs
eParticipate in and leverage oTo be determined depending on specific State
resources through the State Commission strategies
R X X
Commission's Infant, Preschool and
Family Mental Health Initiative

* These indicators are stated as strategies rather than indicators at this time. The Statewide Evaluation Team is developing a survey for qualitative measurement of these indicators.




Implementation Plan Chart 2003 - 2006

Results Areas

Children are Cognitively Developing Appropriately

Children are Socially/ Emotionally Healthy Indicators

Children are Physically Healthy

Priority Results & Strategies | <ontin-

eProvide the Kit for New Parents to elncreased outreach and public awareness of
all new parents services™®

eNumber and percent of parents who receive
education or training to promote their child's
development

eNumber and percentage of families who report
reading or telling stories regularly to their children
(0-5)

eNumber and percent of parents who receive
education or training to promote their child's cog-
nitive development

eService providers who are culturally and linguisti-
cally reflective of the community*

oThe provision of print, audiovisual, and electronic
materials that are culturally and linguistically
appropriate for communities being served and
written at appropriate literacy levels*

eProvide ongoing education, informa-
tion and support to parents to help
them promote their child's cognitive
development

eEducate and retain child care
providers through the CARES
Program

eNumber and percentage of early childhood care
and education providers who receive training
and/or technical assistance that supports school
readiness (including caring for children with dis-
abilities and other special needs)

eRate of turnover among child care center staff and
family child care providers

eProvide training and materials to
child care providers and librarians
to support early learning and pre-

literacy X X X

eNumber and percentage of early childhood care
and education providers who receive training
and/or technical assistance that supports school
readiness (including caring for children with dis-
abilities and other special needs)

eNumber and percentage of families who report

reading or telling stories regularly to their children

(0-5)

elmplement School Readiness eNumber and percentage of children entering
Initiative in 8 school districts with kindergarten ready for school. (Some School
low-performing schools X X X X Readiness sites will participate in the statewide
School Readiness evaluation, including surveys,
targeted studies and data collection.)

Eval d

* These indicators are stated as strategies rather than indicators at this time. The Statewide ion Team is g a survey for qualitative measurement of these indicators.



Implementation Plan Chart 2003 - 2006

Results Areas

Families, Communities, & Systems Support School Readiness

Children are Cognitively Developing Appropriately

Children are Socially/ Emotionally Healthy

Children are Physically Healthy

Indicators

Priority Results & Strategies Cgi"l;‘é"' New
eEngage kindergarten teachers and eCollaboration with other agencies in joint planning
other school professionals to iden- and decision-making, seeking funding/ pooling
tify commonly accepted expecta- X X X resources and advocating for policy change*
tions for school readiness eReport to TPAC and the Commission regarding com-
monly accepted expectations for school readiness in
San Diego County
eSupport the involvement of parents eCollaboration with other agencies in joint planning
and community members in identi- and decision-making, seeking funding/ pooling
fying issues and solutions through resources and advocating for policy change*
ongoing community engagement X X |eIncreased public input*
and parent leadership development ePercentage of parent collaborative members who par-
ticipate in policy-making bodies, advisory committees,
and other community forums
eUse the AmeriCorps/VISTA pro- eProviding services to underserved population(s)*
gram to engage community mem- eService providers who are culturally and linguistically
bers in community service that X X X X X X reflective of the community*
supports young children, families eCollaboration with other agencies in joint planning
and communities and decision-making, seeking funding/ pooling
resources and advocating for policy change*
eProvide training and technical eProviding training and technical assistance to
assistance to grantees and com- X X X X X grantees and community organizations to improve

munity organizations to improve
the quality of services

quality of services*

4. Community resources for children and famil

ies are linked and coord

inated.

eSupport a pre-literacy planning col-
laborative to develop a long-term

eCollaboration with other agencies in joint planning
and decision-making, seeking funding/ pooling

plan for San Diego County X X resources and advocating for policy change*
ePresentation of a long-term plan for pre-literacy to
TPAC and the Commission
eSupport a regional behavioral eCollaboration with other agencies in joint planning
health planning/coordinating effort and decision-making, seeking funding/ pooling
to formulate a plan for linking and X X resources and advocating for policy change*®
coordinating behavioral health ePresentation of a plan to TPAC and the Commission
services for linking and coordinating behavioral health services
eSupport the development of the elncreased outreach and public awareness of services*®
211 information and referral pro- eCollaboration with other agencies in joint planning
s . X X X X - . f . .
gram for families of children ages and decision-making, seeking funding/ pooling
Oto5 resources and advocating for policy change*
eDevelop and strengthen partner- eCollaboration with other agencies in joint planning
ships among private and public X X and decision-making, seeking funding/ pooling

funders of programs for children

resources and advocating for policy change*

and families

* These indicators are stated as strategies rather than indicators at this time. The Statewide Evaluation Team is developing a survey for qualitative measurement of these indicators.




FUNDS ALLOCATION

To support achievement of the priority results selected for the 2003 - 2006 Implementation Plan,
First 5 San Diego Commission funds will be allocated as follows. Specific allocations for the three
years will be determined annually by the Commission.

FIRST 5 COMMISSION OF SAN DIEGO
ALLOCATION PLAN JULY 2003 - JUNE 2006

Any funds left unexpended, and any interest earned, will be placed in the sustaining reserves fund
for future allocation by the Commission.



TIMETABLE

lSpporra ubdn an : s:nmn Fy
priority health issues and develop research-based recommenda-
tions for stmategic initiatives

eContinue to provide health and developmentol assessments and i |Funded FY 2002 -
treatment 2003

slncroase e number of children recaiving health and doevelop-
mental assessmeonts and treatment

aSupport o health consultont progrom for child care providars

eParticipate in and leveroge resources through the Stote (i I il -~ [Specific ochivities
Cummpissinn"i Oral Health Initiative = A |h'!']b“ dutarmined
sParficipate in and leverage resources through the State Commis- Specific activities
sion's initiatives for children with disabilities and spocial needs I“’ be determined
sPaorticipate in ond leveroge resources through the Stote Commis- 1 |5pecific octivities

sion's Infant, Preschool and Family Mental Heolth Inftiative | to be dotermined

#Provide the Kit for Mew Parents to all new parents

sProvide ongoing educolion, Information ond support to parents
to halp tham promaote thoir child’s cognitive developmaont

sEducate and retain child core providers through the CARES
Progrom

@ Frovide training and materiels to child core providers ond lbrar-

ans to support early leorning and pre-literacy

pln'nml' 5
law-performing schools

wEngaoge kindergorten teachers and other school prefessionals to
identify commonly accepted cxpectations for school readiness

s5upport the invelvement of parents and community in iden tifying
issues and solutions through community engagement ond porent
leadership dovelopment

ellso the AmenCorps/VISTA pregram to engoge communily mam-
bors in community service that supports young children, fomilies
and communitios

#Frovide training and technicol assistance to grantees and com-

munity orgonizations to

s5upport a pre-literocy planning collobarative to develop o long-
term plan for San Diegoe County
#Support o regional behavioral heolth planning/coordinating effort |Funded FY 2002 -
to formulate a plan for linking ond coordinating behavioral 2003
health services
wiupport the development of the 211 information and referral
program for families of children oges O te 5
[eDiovelop ond strongthen partnerships among private and public
funders of programs for children and families
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